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ACKNOWLEDGEMENT OF COUNTRY
 
We acknowledge the Turrbal and Jagera Peoples, the Traditional Custodians of the land on which our school is located 
on a rise above the Brisbane River. They have lived on the shores of Maiwar, the Brisbane River, for more than 40 000 
years.  The river was used as a sustainable resource for food, including many varieties of fish, shellfish and eels.  Sites 
near the river have held significance from an age-old past to the present for meeting, learning and sharing. 

We pay our respects to the Turrbal and Jagera Peoples, and for the love they gave and received from the land, waters 
and seas.  

May we walk gently and respectfully upon this land.  

May we always recognise that we walk in love with our Aboriginal and Torres Strait Islander sisters and brothers in 
creating a more just Australian society. 
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From the Principal
All Hallows’ School, as a Catholic Christian community, is called by 
Pope Francis in his 2015 Encyclical Letter Laudato Si’, to “accept the 
world as a sacrament of communion, as a way of sharing with God 
and our neighbours on a global scale. It is our humble conviction that 
the divine and the human meet in the slightest details in the seamless 
garment of God’s creation, in the last speck of dust of our planet” (LS 
#9). 

We recognise the Earth as a God-given gift and we respect our 
relationship with the natural environment and its life-sustaining 
ecosystems. We recognise the need to maintain and restore a rich 
biodiversity. Our community acknowledges the adverse impacts that 
human activity can impose and strives to act to prevent degradation 
of our natural systems, while supporting the repair and recovery of 
those systems. 
 
Integral to our Catholic education mission, is our special responsibility 
to ensure the needs of future generations are uncompromised while 
meeting the needs of our current community. In Laudato Si’, Pope 
Francis emphasises this when he says “We can no longer speak of 
sustainable development apart from intergenerational solidarity. 
Once we start to think about the kind of world we are leaving to 
future generations, we look at things differently; we realise that the 
world is a gift which we have freely received and must share with 
others” (LS #159). 

Through our teaching and learning programs, we have a critical role 
to play in empowering our students today to be stewards of the 
environment into the future. 
 
Complementing Laudato Si’, the United Nations 2030 Agenda for 
Sustainable Development outlines 17 Sustainable Development 
Goals, 10 of which are relevant to the mission of All Hallows’ School 
(Goals 4, 5, 6, 7, 11, 12, 13, 15, 16, 17).  These goals aim to ensure 
that by 2030 the world will have taken huge strides to tackle climate 
change and stop environmental degradation.  
 
In fulfilling our Christian duty to be stewards of God’s creation, All 
Hallows’ School is committed to achieving the ambitious targets in 
this plan by 2023 and in engaging a continual cycle of planning and 
renewal with sustainability at the heart of our practices. 
 
Sincerely, 
 
Catherine O’Kane 
Principal 

“We recognise the Earth as a God-given 
gift and we respect our relationship with 
the natural environment.”
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Vision
Inspired by God’s mercy and compassion, together with the wisdom of 
the Gospel and the lived example of Catherine McAuley, our vision is to raise 
awareness, advocate and implement programmes and practices that prioritise environmental 
sustainability at All Hallows’ School and by all members of our school community. 
 
We are committed to:  

•	 Actively engaging in and building support for environmental sustainability initiatives through 
teaching and learning, leadership and demonstrating leading practices across our school; 

•	 Integrating social and environmental stewardship into education programs to empower 
students and staff to take personal and collective action to become responsible environmental 
citizens, equipping them to understand and solve global challenges;

•	 Continuously improving environmental performance across our school’s operations, including 
the planning, construction, operation and powering of our buildings and green space, use of 
water and reduction and management of waste.

This Environmental Sustainability Plan was developed during 2021 through: 

•	 The formation of the Environmental Sustainability Strategic Team who oversaw the review, 
benchmarking and consultation as well as the creation of this plan and its goals and targets;

•	 Consultation with stakeholders, including students, staff, parents and caregivers and drawing on 
the expertise of the School Board and Board Committee members; 

•	 A review of current environmental sustainability performance trends and practices in primary and 
secondary schools in Australia and internationally; 

•	 Benchmarking our performance and practices with leading Australian and international schools.  
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Completed and Current Practices

CATEGORY ACTION

Energy and Carbon

•	 Replacing old task lighting with LED panels in classrooms, offices and staff areas has led to a 197kW reduction in energy 
consumption and the saving of 310 tonnes of CO2.

•	 Redesign of the Mary Place chilled water tank (that supplies chilled water to air-conditioning systems in Mary Place, McAuley 
Place and the Convent Building)  saves energy and has eliminated the need for a second chiller to run during peak times.)

•	 Installation of motion detection systems to turn on lights in common areas including bathrooms, hallways and offices.
•	 All external lights configured to work on motion while providing minimum illumination levels while on stand-by.
•	 Photocopiers go to standby when not in use.

Water •	 Automatically timed hand basin taps installed across the campus.

Waste and Recycling

•	 Improved waste management in the collection of 2000 bottles and cans for recycling with funds earned contributing to the 
whole school project.

•	 Implemented a campus wide student developed recycling system to help divert waste from landfill.
•	 Use of reclaimed timber/materials from Aquinas Hall renovation to manufacture furniture for use in Aquinas Mall.
•	 Diversion of excess building waste from landfill to recycling.  From November 2020 to January 2021, 4-5 tons of demolition 

material from general campus maintenance has been sent to recycling.
•	 Reduced paper use across the campus.
•	 Enhanced paper and cardboard recycling.

Building and Campus

•	 2020 Aquinas Hall renovation included a smart classroom cooling system that tells staff and students when to use air-
conditioning or when to open windows. This is designed to reduce air-conditioner use in cooler weather.

•	 2020 Magnolia Place garden incorporates 90% indigenous planting and reticulated water system.
•	 2021 Potter Building adaptive reuse project incorporating environmentally sustainable features including the use of Cross 

Laminated Timber to replace concrete, the reuse of fixtures and fittings, and automated window shading solutions. These 
features will reduce the carbon footprint of the building by 285 tons of CO2 .
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Environmental  
Sustainability Action Plan
Our school has stewarded our environment across teaching, learning and school 
operations over sixteen decades. Pope Francis’ Encyclical Laudato Si’ calls us today to 
respond to “the gravity of today’s cultural and ecological crisis” to be “translated into 
new habits” (#209).  

Our Environmental Sustainability Plan will build on past achievements, while setting 
targets and stating aims to meet today’s environmental challenges.
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Phase 1: Waste and Recycling
Environmental Sustainability Action Plan

GOAL HOW WHEN MILESTONE

Waste is the most visible 
environmental issue on 
campus and tackling single-
use disposables – in particular 
plastics – has been identified 
as a key priority. Our strategy 
follows the waste hierarchy by 
promoting reuse over single-
use, reducing packaging and 
prioritising products that are 
recyclable. We will do this by 
improving waste management 
facilities and practices. The 
2019 introduction of a split-
bin recycling program for 
general playground rubbish 
was a major initiative that 
increased diversion of general 
waste away from landfill. We 
remain actively committed 
to strengthening our waste 
management facilities, 
practices and education.

Determine best-practice baseline waste data through an audit 
and accurately measure via monthly contractor reports. 2022 Achieved best practice baseline waste 

data.

Implement split bin recycling for staff areas. 2021 Split bin recycling containers are 
placed in staff area.

Increase number of bottles and cans in recycling program from 
2000 to 4000 by December 2022. 2022 4000 bottles and cans are recycled by 

December 2022.

Develop and implement a school-wide waste education 
campaign, including bin labelling and placement. 2022

School wide waste education 
campaign developed and 
implemented.
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Phase 2: Energy and Carbon
Environmental Sustainability Action Plan

*Scope 1: All direct GHG emissions (eg mains gas); Scope 2: Indirect greenhouse gas emissions from consumption of purchased electricity, heat or steam. Emissions figures are represented as tonnes of carbon dioxide equivalent.

GOAL HOW WHEN MILESTONE

Reducing fossil fuel 
consumption and 
supporting clean energy 
sources is paramount to 
managing climate change.

In 2020, electricity 
consumption generated 
approximately 99.32% 
of our Scope 1 and 2* 
emissions – approximately 
1740 tonnes from running 
our facilities.

Conduct a campus-wide energy audit and evaluate carbon 
pricing mechanisms. 2021 Energy audit completed to determine 

baseline data.

Upgrade main chiller for air-conditioning in 2022 to gain further 
air conditioning efficiencies. 2022 Main chiller for air conditioning is 

upgraded.

Recommission the chilled water air-conditioning system campus-
wide to improve distribution efficiencies. 2022 Chilled water air conditioning system 

is recommissioned.

Reduce our reliance on carbon-intensive energy by incorporating 
in-house solar and purchasing green energy 2024

Improve our carbon footprint by 
using a significant proportion of 
renewable energy by the end of 2024.

Purchase 100% renewable electricity by 2024 as part of our 
electricity tender process in 2023. 2024 100% renewable electricity is 

purchased by 2024.

Install up to 300kW solar system on suitable buildings. 2021 300kW solar system is installed.

Implement an effective energy saving education program in 
consultation with the students, Eco-Justice group, staff and other 
members of the community

2023 Effective energy saving education 
program implemented by 2022
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Phase 3: Water
Environmental Sustainability Action Plan

GOAL HOW WHEN MILESTONE

We acknowledge we 
are a significant water 
consumer and in 2020 this 
totalled approximately 
3,668 kilolitres of mains 
water. Our focus will be 
integrating best-practice 
water-efficiency measures 
across infrastructure and 
aim for Green Star ratings 
in new builds and major 
renovations.

Conduct a water use audit to determine main sources of water 
use. 2022 Complete the water use audit during 

2022.

Ensure that water-efficiency is considered in the replacement of 
existing equipment and in the purchase of new equipment. 2023 Use WELS rating to purchase the most 

efficient appliances suitable.

Create a water use education program for implementation in 
2024. 2024 A water use education program is 

implemented in 2022.
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Phase 4: Building and Campus
Environmental Sustainability Action Plan

GOAL HOW WHEN MILESTONE

Development of our campus 
presents an opportunity 
to provide healthy and 
regenerative places for 
learning and work that 
minimise use of natural 
resources in their construction 
and operation.  As we 
implement our 2017 Facilities 
Master Plan, our vision to 
remain in harmony with our 
environmental and social 
responsibilities, will see our 
sustainability principles at 
work. 

Our campus is located on 3 
hectares in the heart of the 
Brisbane CBD.  While we 
have limited open space, we 
are committed to actively 
managing our campus 
to protect and enhance 
biodiversity.  

Work with project architects to embed Environmentally 
Sustainable Design principals through all capital projects. 2021

Contemporary design and 
construction features incorporated 
in the adaptive reuse of the Potter 
Building in 2021.

For all refurbishment projects, ideally achieve a five-star Green 
Star or equivalent rating or the highest possible rating possible in 
a heritage environment.

2021–2024
A minimum five-star Green Star 
‘Design & As Built’ across all new 
buildings by 2024.

Ensure all planting schemes use minimum 70% indigenous 
species, with a preference for drought-resistant species. 2022–2024 A minimum of 70% indigenous 

species used in all planting schemes.

Through the student lead Eco-Justice Group, participate in 
community programs to improve our local environment. 2022–2024

School community participated in 
community programs to improve our 
local environment.

Optimise the teaching of sustainability education throughout the 
curriculum. 2022–2024 Sustainability education is optimised 

across the curriculum.
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Potter Building 
Adaptive Reuse
•	 The building will be the first Cross Laminated Timber (CLT) Education 

building in Queensland. CLT is an innovative construction system using 
timber from local sustainably managed  forests, which is a renewable 
resource and carbon sink.

•	 Use of CLT has minimised the weight of the building and allowed the 
existing building structure and footings to be largely retained and built 
upon, rather than demolishing and building new. This allowed the extent 
of demolition to be minimised, reducing the project’s carbon footprint, 
cost and inconvenience  (less noise, dust, interruptions from a more 
lengthy demolition process). 

•	 The new work is inserted into, over and between existing buildings 
on a crowded site – the project has been extensively fire engineered, 
capitalising on the CLT and full sprinkler system to protect the building 
and neatly accommodate the required escape paths as dramatic open 
spaces, promoting transparency and fluid connection across the levels of 
the building.

•	 To promote greater student and staff wellbeing through the principles of 
biophilic design, plants and natural timber finishes have been included 
wherever possible throughout the building.

Pictured: Artist impression of the new face of the Potter Building. The new facility features 
eco-friendly design elements, a magnificent new library, a greatly enlarged senior study 
centre and more. This inspiring learning hub, located in the heart of the school, is expected 
to be completed in mid-2022.
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Education and Engagement

GOAL HOW WHEN MILESTONE

For this Environmental Sustainability Plan to 
succeed, it will need to be embedded into 
All Hallows’ School’s culture. Through staff, 
student and parent engagement programs, 
we aim to build a “culture of care” (LS #231) 
by promoting environmental awareness 
and sustainable practice amongst our 
whole school community. The success of 
our engagement efforts will be measured 
through a survey to compare progress with 
our 2021 baseline.

Through our teaching and learning 
programs, we aim to embed environmental 
sustainability knowledge as appropriate 
across all year levels in order to equip our 
students as future leaders, ready to tackle 
contemporary environmental sustainability 
challenges.   

An annual review of progress against the 
commitments, targets and activities in 
this Plan will be monitored by the School 
Board’s Property Committee, published 
as part of the annual Principal’s Report 
(issued in December) and communicated 
to students through a variety of means to 
raise awareness, celebrate successes and 
maintain momentum.

Develop the 2022-2024 Environmental 
Sustainability Plan 2021 Environmental Sustainability plan 

developed

Communicate the plan’s goals 2022

Goals of the plan communicated to the 
school community. 

Addition of environmental sustainability 
information in the annual Principal’s 
Report and the twice annual reports to 
Mercy Partners.

Create a survey to measure engagement levels 
and knowledge of current school initiatives to 
obtain benchmark data

Completion of survey

Conduct a curriculum audit 2022 Completed curriculum audit and 
identification of areas for enhancement.

Conduct The Catholic Earthcare audit (via the 
Eco Justice Group) Term 3 2022 Completion of Catholic Earthcare audit.
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Appendix
Targets at a glance

The targets below are per student per year. 

OUR TARGET OUR ACTUAL USAGE

Power consumption 400kWh 1200kWh

Water consumption 4KL 7.5KL

Waste generated 0.3 cubic metres 0.66 cubic metres

Amount diverted from landfill 550 cubic metres 422 cubic metres of recycling
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ALL HALLOWS’ 
SCHOOL

547 Ann St, Brisbane Q 4000

www.ahs.qld.edu.au

admin@ahs.qld.edu.au 

07 3831 3100


